Course Content: Highlights

High Performance Team

Introduction

A high-performance team 1is a collection of highly
competent individuals that collaborate across
functional lines with the aim of attaining a shared
organisational objective. The group 1is dedicated to
achieving a common goal and 1is connected with and
devoted to shared values and a vision. This highly
efficient team 1is creative when solving problems,
has a high degree of communication and teamwork,
and consistently produces results that are
outstanding.

Key Learning Outcomes

By the end of the course, participants

should be able to:

e Enhance knowledge of the -1importance of

team management.
Evaluate themselves as the team members
and the team progress.
Apply team operations management skills.

This training programme 1is designed for employees
in supervisory or executive positions 1in order to
strike a balance 1in managing both work team and
work tasks effectively.The high performance teams
course 1is designed to help managers and team
leaders develop the knowledge and skills to create
and maintain a high performing team.

Duration
2 Days

Target Participants
Senior Leaders,Senior Managers, Managers, Senior Executives,

*For the complete course content and quotation, please reach out to us at info@irs-training.com . . . .
i e Executives, Supervisors or Line Leaders, Officers, Team Leaders,
and staff members




